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I.   FINANCIAL   SUMMARY 


Regional  Overviewi 


July  YTD  Deficit  Versus  Budget 

(in  millions) 

Deficit  Variance 

CTA 

($8.7) 

Metn 

1.4 

Pace 

lA 

S.B.  Total 

(?5.9) 

•The  CTA's  deficit  was  S8.7  million  unfavorable  to  budget.    Revenues  were  $20.2 
million  unfavorable  to  budget^  while  expenses  were  $11.5  million  favorable. 


•Metra's  operating  deficit  was  S1.4  million  favorable  to  budget.  Revenues  were  $0.3 
million  unfavorable  to  budget,  while  expenses  were  $1.7  million  favorable. 


•Pace's  operating  deficit  was  S1.4  million  favorable  to  budget.   Revenues  were  $0.1 
million  favorable  to  budget,  and  expenses  were  $1.3  million  favorable. 


July  \TD  1995  Recovery  Ratio  Versus  Budget 


Rec  Ratio 

Vs.  Budget 

CTA 

48.3% 

(3.3)  pts 

Metra 

54.5% 

0.4  pts 

Pace 

35.4% 

0.9  pts 

RTA  49.1%  (1.5)  pts 


July  YTD  1995  Ridership 

(in  millions) 


Vs  Rud?et 

Vs  Prior  Year 

Actual 

#       A 

i        A 

309.3 

im)    (;,4%) 

fl«5.Q)    f?,2%) 

[Sales  Tax  and  Economic  Indicators 


Sales  Tax  Information 


RTASilesTii  MonihU  Loeli 
(in  miltioni) 


J       F      M      A      M      J       J       A       S      0      N      D      J       F      M      A      M      J       J       A       S      0      N      D 
94  95 


•  July's  preliminan'  Sales  Tax  results  were  not  available  when  this  document  was 
prepared.  Financial  Results  presented  later  reflect  the  most  recent  receipts  lagged  60 
days. 

•  June's  actual  sales  tax  was  S45.4  million,  which  was  slightly  over  budget. 

•  YTD  Sales  Tax  Results,  with  June's  actual  sales  tax  information,  were  S245.5  million 
versus  a  budget  of  S246.8  million,  an  unfavorable  variance  of  S1.3  million  (0.5%) 
below  budget. 

•  The  deseasonalized  sales  tax  level  increased  0.8%  in  June  from  the  prior  month's 
results. 


Economic  Indicators 


Retail  sales  declined  0.1%  in  July.  Outside  of  car  sales,  which  tumbled  1.7%,  growth  in 
retail  sales  was  sluggish  and  fairly  broad-based.  Analysts  called  the  dip  "disturbing,"  but 
are  encouraged  that  June  and  May  were  revised  upward. 

The  Unemployment  rate  edged  up  to  5.7%  in  July  from  5.6%  in  June.  Factories  cut 
85,000  jobs  last  month,  the  fourth  drop  in  a  row  and  the  largest  in  3  1/2  years.  It  is 
believed  CEO's  feel  inventories  are  still  a  bit  high  and  want  to  wait  and  see  how  strong 
consumer  sending  is. 

CPI  rose  a  mild  0.2%  in  July,  compared  with  0.1%  the  previous  month,  a  sign  that 
inflation  remains  well  under  control.  Consumers  financial  insecurit>-  has  kept  inflationary 
pressures  low. 


Ridershipj 


Deseasonalized  Ridership  Summary 


CTA  Monihly  Ridersiu:  Levels 
(In  millions^ 


J        F       M       A       M        J        J        A        S       0       N       D        J        F       M       A       M        J        J 
94  »s 

The  CTA's  system  ridership  has  stabilized  since  February.  July's  ridership  level 
was  0.2%  higher  than  June's  results. 


Mctri  Monctaly  Ridership  Levels 
(in  millioit) 


J        F       M       A       .M        J        J        A        S       O       N       D        J        F       M       A       M        J        J 

>4  fS 

Metra's  ridership  had  its  first  increase  of  the  year  in  July. 


Piee  MoDlhiy  Ridership  Levels 
(io  B  illiaas) 


JFMAMJJASONDJFMAMJJ 
94  9S 

Pace's  July  ridership  was  up  0.7%  from  June.   This  followed  a  sharp  increase  in 
June. 


II.    FINANCIAL   RESULTS 


IRTA  Financial  Results 


Regional  Transportation  Authority  Financial  Results 

(in  millions) 


July 

Fav/OJnfavl 

July  YTD 

Fav/ri'nfav) 

199? 

Budget 

1995 

Pudget 

Revenues 

$49.1 

($2.0) 

$397.0 

(S1.4) 

Operations 

45.8 

0.0 

363.5 

1.5 

Capital/Debt 

4J. 

4.7 

38.5 

ro.2) 

Reserve/(Deficit) 

($0.8) 

$2.7 

($5.0) 

(SO.l) 

Recovery  Ratio 


51.9% 


(2.7)  pts. 


49.1% 


(1.5)  pts. 


RTA  revenues  through  July  were  unfavorable  to  budget  by  S1.4  million.  Even  though 
PTF  and  RTA  interest  and  other  grants  were  favorable  versus  budget,  the  sales  tax  was  below 
budget  and  the  annual  FTA  operating  subsidy  was  S43.1  million  or  $2.9  million  lower  than 
budget. 


Operations  funding  for  the  first  seven  months  of  1995  was  S1.5  million  favorable  to 
budget.  RTA  Agency  spending  was  lower  than  planned.  RTA  operating  funding  of  the 
Service  Boards  consists  of  sales  tax,  PTF,  FTA,  and  RTA  discretionary. 


Capital  and  debt  service  was  S0.2  million  unfavorable  to  budget.  Debt  service  was  $1.9 
million  higher  than  budget  because  more  debt  than  budgeted  was  issued. 


•     The  regional  recovery  ratio  was  49.1%,  or  1.5  points  lower  than  budget. 


CTA  Financial  Results 


Chicago  Transportation  Authority'  Financial  Results 
(in  millions) 


Julv 

Fav/runfav) 

Julv  \TD 

Fav/rUnfav^ 

1995 

Budget 

1995 

Bqdg?t      1994 

Revenues 

S30.7 

($3.6) 

$209.8 

(S:0.2)      (S9.1) 

Eipenses 

^11 

L£ 

4'^.0 

■LI        12 

Operating  Deficit 

S28.5 

(SI. 7) 

$225.2 

(SS.7)     (S5.4) 

Operations  Funding 

S28.5 

(SI. 7) 

$225.2 

(S3.7)     (S9.1) 

Recover}-  Ratio 

52.1% 

(4.3)  pts 

48.3% 

1 3.3)  pts  (2.0)  pts 

Passengers 

33.7 

(2.7) 

246.8 

(7.9)     (14.3) 

•  The  operating  deficit  through  July  was  S8.7  million  unfavorable  to  budget.    The 

monthly  unfavorable  variance  trend  reversed  quite  sharply  in  June  due  to  capitalizing 
operating  labor  and  other  costs  relating  to  capital  projects.  In  July,  the  deficit  was  once 
again  unfavorable  to  budget,  which  continued  the  pattern  that  has  been  in  place  this  year. 

Operating  Deficit  Variance  vs  Budget  (in  millions  i 


Jan     Feb 

Mar 

Apr 

Mav 

June      July 

YIL) 

S0.5     (Sl.O) 

($1.7) 

($6.0) 

($2.6) 

S3.8      (S1.7) 

($8.7) 

•  If  the  CT.A  continued  at  its  current  deficit  rate  for  the  remainder  of  the  year,  the 
deficit  would  be  S16-S20  million  unfavorable  to  budget  by  year-end.  T:.t  CTA  has 

implemented  a  three-step  action  plan  that  looks  to  produce  a  year-end  imfavorable  deficit  of 
approximately  $4  million. 

•  Revenues  were  unfavorable  to  budget  by  S20.2  million  through  June.  Farebox 
revenues  have  been  unfavorable  to  budget  for  every  month  this  year.  A  lower  average  fare 
than  budget  has  been  the  major  reason  farebox  revenues  were  S21.2  millioa  below  budget 
through  July.  The  average  YTD  fare  of  80  cents  was  six  cents  below  budget  and  token 
usage  has  been  greater  than  expected.  YTD  ridership  was  3.2%  lower  than  budget. 

•  Expenses  through  the  first  seven  months  of  1995  were  favorable  to  budget  by  S11.5 
million.  Material  expenses  was  the  only  category  that  remained  unfavorable  to  budget 
One  of  the  primary  factors  for  the  unfavorable  material  variance  was  that  the  budget 
assumed  a  higher  level  of  material  purchases  through  the  capital  program. 

•  The  recovery  ratio  through  July  was  48J%  or  3.3  points  unfavorable  to  budget 


^TR.\  Financial  Results 


Metra  Financial  Results 

(in  millionsj 

Julv 

Fav/fUnfav) 

Julv  YTD 

Fav/fUr 

ifav) 

1995 

Biidgsl 

1995 

Budget 

1994 

Revenue 

$16.4 

S0.5 

S107.2 

S(0.3) 

S0.6 

Expenses 

212 

(\m 

198.3 

n 

f?,9) 

Deficit 

$12.3 

(S0.5) 

$91.1 

S1.4 

(S8.3) 

Recoven-  Ratio 

57.5% 

(0.2)  pts. 

54.5% 

0.4  pts. 

(2.2)  pts, 

Passengers 

5.9 

(0.3) 

41.1 

(1.7) 

(0.9) 

Metra's  deficit  through  July  was  S1.4  million  favorable  to  budget  due  to  favorable 
expense  results.  Expenses  benefited  from  wanner  weather  during  the  first  quarter  that 
reduced  the  need  for  overtime.  Unfavorable  revenue  performance  decreased  Lhe  favorable 
deficit  total  as  ridership  volume  continued  to  fall  below  anticipated  levels. 

System  ridership  was  down  1.7  million  or  4.0%  compared  to  budget  through  July. 

Ridership  lost  the  momentum  it  gained  during  its  record  breaking  ye^r  of  1994.  Reasons  for 
the  break  in  momentum  include  decreased  expressway  construction,  a  mild  winter,  and  the 
elimination  of  the  Link-up  pass.  The  monthly  ticket  showed  particular  weakness  during  July 
reeistering  it's  lowest  sales  since  1983. 


The  recovery  ratio  through  July  was  54.5%  or  0.4  points  favorable  to  budget.    A 

favorable  expense  performance  allowed  the  recovery  ratio  to  remain  favorable,  but  expenses 
during  the  last  four  months  ending  with  July  posted  unfavorable  results.  The  primary  cause 
of  the  unfavorable  e.xpense  performance  can  be  attributed  to  unforeseen  misformnes  in  the 
insurance  and  claims  expense  category.  Insurance  and  claims  expense  from  April  through 
July  accounted  for  $2.3  million  of  the  $3.1  million  total  unfavorable  expense  variance. 

Total  revenue  was  $0J  million  unfavorable  to  budget  through  July  1995.  Although 
farebox  receipts  have  been  inadequate,  favorable  performances  in  other  revenue  categories 
have  made  up  most  of  the  shortfall  that  resulted  from  a  lower  than  anticipated  ridership 
volume. 


Pace  Financial  Results 


Pace  Financial  Results 

(in  millions) 

Julv 

Fav/(Unf^v) 

Julv  YTD 

Fav/rUnfav) 

1995 

PHtiget 

1995 

Budget      1994 

Revenues 

S2.8 

($0.1) 

S20.4 

SO.l        S1.2 

Expenses 

8.8 

(0.3) 

57,7 

n     [lAi 

Deficit 

S6.0 

($0.4) 

S37.3 

S1.4       (S1.2) 

Recover.'  Ratio 

32.4% 

(2.2)  pts 

35.4% 

0.9  pts     0.6  pi 

Passengers 

2.9 

(0.3) 

21.4 

(1.0)       (0.8) 

Pace's  recovery  ratio  for  the  month  of  July  was  32.4%  or  2.2  points  unfavorable 
to  budget.  July's  performance  marked  the  first  month  since  Janua.7,  1995  in  which 
the  recover.'  ratio  fell  below  35.0%.  Revenues  fell  SO.l  million  shon  of  budget, 
while  expenses  exceeded  budget  by  S0.3  million  due  to  a  significant  increase  in 
reponed  claims. 

Revenues  through  July  were  SO.l  million  favorable  to  budget  and  6.2%  higher 
than  last  year.  Farebox  revenue  was  $0.7  million  or  4.3%  higher  than  last  year 
primarily  due  to  the  elimination  of  the  CTA  monthly  pass  in  Januar>-,  1995  and  an 
increase  in  the  number  of  cash  and  token  users  following  the  elimination  of  the 
monthly  pass.  Reduced-Fare  reimbursement  and  other  revenue  have  also  exceeded 
prior  year  levels. 

Expenses  through  July  were  S13  million  favorable  to  budget  and  4.4%  higher 
compared  to  prior  year  levels.  All  expense  categories  were  either  less  than  or  equal 
to  budgeted  levels.  Total  maintenance  costs  were  S0.5  million  favorable  to  budget 
primarily  due  to  lower  reported  expenditures  for  vehicle  repair  cos'iS.  Average  fiiel 
costs  were  $0.05  cents  per  gallon  or  $0.2  million  favorable  to  budget.  And 
administrative  costs  accounted  for  the  remaining  $0.6  million  of  expenses  favorable  to 
budget. 

The  recovery  ratio  of  35.4%  was  0.9  points  favorable  to  budget  through  the  first 
seven  months  of  1995. 


m.   FINANCIAL   SCHEDULES 
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IV.  ECONOMIC    PERSPECTIVE 


September  1995 
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What's  Happening? 


ACTUAL 


m^i 


ORECAST 


UUEBUX 


•  Weaker-than-expected  consumer  spending  on  just  about  everything  but  cars 
and  home  furnishings  led  to  a  gain  of  only  0.6%  in  August  retail  sales.  Excluding 
autos,  retail  sales  were  unchanged.  Further  darkening  the  picture,  the  Commerce  Department 
revised  July  retail  sales  downward  to  a  0.4%  decline  from  its  earlier  estimate  of  a  0.1  %  drop. 

•  Housing  starts  rose  0.6%  in  August,  spurred  by  favorable  mortgage  rates  and 
an  uptick  in  new  housing  sales.  After  the  surprisingly  large  increase  in  July  of  7.1%, 
analysts  had  expected  the  August  rate  to  fall  a  bit.  But  buyers  again  took  advantage  of  low 
mortgage  rates.  Long-term  interest  rates  are  still  well  below  the  9.1 5%  rate  in  January,  though 
they  creeped  up  a  bit  recently  to  7.85%  in  August. 

•  Inventories  grew  0.3%  in  July,  the  smallest  rise  in  seven  months.  It  was  par- 
ticularly surprising  that  sales  plunged  1 .2%  in  July,  an  event  that  should  give  way  to  a  larger 
uptick  in  inventories.  With  sales  so  soft  this  summer  it  is  a  good  thing  businesses  are  keeping 
inventories  in  check,  an  analyst  said. 

•  The  unexpected  1.1%  jump  in  industrial  production  in  August,  the  best  per- 
formance in  eight  months,  offered  another  sign  that  the  economy  is  taking 
steady  strides  forward.  The  Fed  revised  the  July  production  gain  to  0.3%  from  a  meager 
0.1%.  Two  consecutive  months  of  surprising  output  gains  may  signal  that  manufacturers 
have  "finally  corrected  their  inventory  overhangs  and  are  willing  to  produce  a  little  more  on  a 
month-to-month  basis,"  said  John  Silica,  an  economist  with  Kemjjer  Financial  Services  inc. 

•  The  Labor  Department  reported  that  consumer  prices  in  August  rose  a  mi- 
nuscule 0.1%  from  July  and  just  2.6%  from  August  1994.  There  is  no  sign  of  an 
inflation  problem.  Labor  costs  and  commodity  prices,  viewed  as  the  propellent  for  consumer 
price  acceleration,  have  both  eased.  In  addition,  the  dollar's  recent  strengthening  will  prob- 
ably hold  down  price  increases  for  imported  goods  and  services.  "Looking  out  over  the  next 
year,  I  can  only  see  cost  pressures  receding,"  says  Bruce  Steinburg,  senior  economist  for 
Merrill  Lynch  in  New  York. 

•  Unemployment:  Jobs  grew  a  surprisingly  strong  249,000  in  August  after  a 
meager  6,000  gain  in  July,  the  Labor  Department  said.  The  increase  helped  push 
the  unemployment  rate  down  to  5.6%  of  the  work  force  from  5.7%.  Much  of  the  strength, 
however,  was  centered  in  the  service  sector,  and  factory  jobs  grew  by  only  1 2,000.  Analysts 
said  much  of  the  strength  in  factory  jobs  was  due  to  auto  workers  returning  to  work  after  plant 
shutdowns  to  prepare  for  the  new  model  year. 


•  Economists  expect  the  economy  to  expand  at  about  a  2.0%  annual  rate  in  the 
third  quarter  and  a  2.5%  pace  in  the  final  quarter,  compared  with  a  low  1.1% 
pace  in  the  second  quarter. 

•  Any  future  movement  in  interest  rates  will  be  downward.  Interest  rates  are 
also  expected  to  remain  relatively  stable  through  next  year. 


